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WHAT IS LEADERSHIP?

Interest in leadership is growing fast
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Don't get along? Remember, a
leager must take the LEAD in
working effectively with others.
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L_eaders And Managers — Are They Different?

LEADER

Take advantage Empower
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Kotter (1990)
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Quinn Competency Framework
Self Assessment and Empowerment

Becoming A
Master Manager

A Competency Framework
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Competing Value Framework (Quinn &Rohrbaugh)

Flexibility
< Sy
= 'DQ 1. Understanding self & others 1. Living with change Ay
*Q?- & 2. Communicating effectively 2. Thinking creatively “?\ qo
N 2 3. Developing subordinates 3. Creating change L, G&,
v @é @@
e i
<& 4

MENTOR INNOVATOR

1. Building and maintaining
a power base

2. Megotiating agreement
and commitment

FACILITATOR BROKER . Presenting ideas

1. Building teams

2. Using participative
decision-making

3. Managing conflict

Internal External

1. Menitoring personal 1. Working productively

MONITOR PRODUCER

performance 2. Fostering a productive
2. Managing collective work environment

performance 3. Managing time and
3. Managing organisational co stress

performance =
- ORDINATOR

T 4 &
% Q@)
%¢'94, = N
@4’:' "7'( 1. Managing projects . Visioning, planning & goal «\O@C}Q
Od 2. Designing work setting Aty
o 3. Managing across 2. Designing and organising ,_Q?"
< functions 3. Delegating effectively

Control — Quinn (1996)
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